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Trustees’ Report
For the year ended 31 December 2019
The Trustees’ present their statutory report together with the consolidated financial statements of The
Pharo Foundation (the “Foundation”) and its subsidiaries for the year ended 31 December 2019.
The report has been prepared in accordance with Part 8 of the Charities Act 2011 and constitutes a
directors’ report for the purpose of company legislation.
The financial statements have been prepared in accordance with the accounting policies set out on pages
30 to 32 therein and comply with the charitable company’s Articles of Association, applicable laws and
the requirements of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

1. Introduction
In 2019, in line with the Foundation’s ever-evolving nature and ambitions, the Trustees’ agreed to a new
strategy as well as a new vision, mission and values for The Pharo Foundation. The Trustees believe
these statements better reflect our ambitious goals for future growth and impact.
Instead of measuring our success by number of households targeted, we shifted our focus to tracking
more quantifiable achievements from a more strategic perspective. Furthermore, the strategy shifted to
focus on establishing social enterprises for more direct impact and job creation.
1.1 Our vision
The Pharo Foundation’s vision is an inclusive and economically vibrant Africa.
1.2 Our mission
Our mission is to achieve our vision by investing in Africa’s human and physical capital, with a strong
focus on job creation.
1.3 Our values
Our values are:
-

Passion and Respect

-

Creativity and Entrepreneurship

-

Trust and Accountability

2. Objectives and Activities
2.1 Purpose
The objects of the Foundation are to achieve an economically vibrant Africa by investing in Africa’s human
and physical capital. The availability of capital, both human and physical, is indispensable to the
development of any society. No people or economy can flourish without it. Unfortunately, many African
countries suffer from a deficit in both human and physical capital.
Our strategy is focused on empowering communities and countries through investment in their people
and infrastructures. Our integrated programmes are anchored in agriculture, education, health, water and
social enterprise development. We seek to optimise results through development programmes aimed at
achieving economic self-reliance at the family and community level, in line with our vision of an inclusive
and economically vibrant Africa.
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2.2 Objectives
At the end of 2018, we set the following main objectives for 2019:
 Revise the vision, mission and the strategy of the Foundation to better reflect our evolution and
objectives
 Continue implementation and expansion of ongoing programmes in all areas and expand scope in
line with our strategy
 In education, to continue to increase our penetration:
o Complete the construction of Pharo School Homosha and open school for the 2019/2020
academic year at its new campus.
o Continue expansion on the successes of the ECE programme to improve quality of
education while expanding into more schools.
 In agriculture, start making a measurable impact in the agricultural productivity and income levels:
o In Somaliland, continue training farmers in good agricultural practices and scale up the
implementation of drip irrigation
o In Ethiopia, finalise the acquisition of land to establish a commercial farming operation
 In water, our objective is to implement long-lasting, self-sustaining solutions to the chronic water
problem:
o In Ethiopia, finalise the water supply project in the Somali Region and carry out baseline
analysis in the Benishangul Gumuz Regional State
o In Somaliland, ensure that the established water schemes are well-functioning
 In health, commence a baseline analysis to determine entry point for optimal impact.
 Enhance our programme and organisational learning through effective and continuous review of our
policy and procedures.
Despite various challenges, we feel we made great strides over the year and accomplished our key
objectives.
2.3 Activities
The past year was a year of stabilisation and consolidation for both the Ethiopia and Somaliland country
offices. The teams became more cohesive, communication improved and a clear team culture started
emerging. Programme design and implementation capacity was further strengthened and significant
progress was made towards achieving the strategic objectives. Consequently, programme participants
continued to thrive and our partnerships with governments, local communities and relevant stakeholders
enhanced further.
The year ushered in an unprecedented political change and civil unrest in Ethiopia, causing significant
disruption to transport and communication, supply shortages and delays in programme implementation
in both regions of operation. The construction of Pharo School Homosha and the two water supply
projects in Dabofayed and Jirrie, were particularly hampered.
In 2019, Somaliland water and agriculture programmes were impacted by a severe drought that affected
our programme areas early in the year, which also necessitated an emergency response to support the
communities. On the other hand, the Foundation established itself solidly in the education sector by
taking over three schools from a partner organisation.

3. Achievements and Performance
The Foundation has made significant strides in the reporting period:
In Ethiopia, although the construction of Pharo School Homosha was delayed due to various reasons,
the commencement of Pharo School in a temporary campus and enrolment of the first class of 60 grade9 girls was one of the bigger achievements of the year.
The Foundation completed the construction of the intensive care unit at Assosa General Hospital, the first
of its kind in the region.

The Pharo Foundation 3

Trustees’ Report
For the year ended 31 December 2019
The water scheme in the Somali Regional State brought clean drinking water to more than 12,000
inhabitants of the two target villages.
In Somaliland, by taking over a kindergarten, a primary and a boarding secondary school with a total
enrolment of around 850 students, the Foundation established itself as a committed stakeholder in the
education sector.
The Early Childhood Education programme with 680 children took major strides towards establishing the
standards for quality pre-school education at public schools in Somaliland.
The rehabilitation of two dams, which are vital for more than 500 households’ human and livestock water
consumption in Botor and Ilinta villages, was another major milestone of our achievements in the past
year.
The drip irrigation training and implementation project targeting 60 farmers in the villages of Botor and
Ilinta was billed as the first of its kind in the country on a communal basis, attracting positive attention
from all stakeholders.
In Kenya, the Foundation established its presence and opened an office under the Pharo Ventures brand
name. Our Nairobi office will grow to be the East African headquarters for our programmes as well as our
social enterprise ventures.
Details of the above and other programmatic achievements and challenges are shown in the subsequent
sections.
3.1 Ongoing grant projects
We continued supporting the implementation of grant projects by partner organisations. Two grant
projects were still under implementation at the end of the year. Table 1 contains a list of these grant
projects with their objectives.
Table 1:
Grant Project Title

Project
Location

Barwaaqo University

Somaliland

To set the standard for Somaliland higher education institutions,
producing and training well-rounded teachers who live by the
values of integrity, tenacity and critical thinking.

Burundi

Construction and running costs of the Kigutu Hospital, a state of
the art 150-bed teaching hospital, to meet the needs of women and
children.

Kigutu Hospital /
Women’s Health
Pavilion – Village
Health Works

Grant Project Objective

In addition to partner organisations, the Foundation promotes the involvement of its sister organisation,
Pharo Management, in international development. Although there were no such projects in 2019, one
way the Foundation does this is through funding a small grant project that an individual Pharo
Management employee identifies, puts a proposal forward, and gets involved in implementing and light
touch monitoring.
3.2 Staff changes
In 2019, the headcount ended the year at 232, up from 55 in 2018. The majority of growth for 2019 came
from staff at the Pharo Schools in both Ethiopia and Somaliland. In addition, a Chief Operating Officer
joined in July 2019 to support the CEO and set up the East African headquarters of the Foundation in
Nairobi, Kenya.
Of the 232 employees, 49 are permanent employees at the programme level and are supplemented by
15 temporary staff; compared to 55 permanent and 18 temporary staff respectively at the end of 2018.
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Most of the departures were in Ethiopia, mainly due to the completion of the water projects in the Somali
region of Ethiopia.
In Kenya, in addition to the COO, we recruited the CEO of Social Ventures and the Head of Human
Resources, both of whom started in mid-January 2020.
We increased our recruitment efforts across all countries including Kenya and our staff numbers have
grown aggressively in 2020 and will continue to grow as we go deeper into implementation especially in
education, agriculture and social enterprises.
3.3 Programme development
We continue to concentrate our efforts in our chosen regions in Somaliland and Ethiopia, where we feel
we are well positioned to establish a long-lasting presence and make significant positive changes in the
communities with whom we work. We believe we have greater understanding of the development
opportunities, challenges and context of these regions and we see that as our competitive advantage. As
our projects start producing the intended results, our visibility continues to grow, enhancing the trust and
respect we aim to build with our communities and stakeholders.
We realise the success of our projects depends on community buy-in and government partnership. To
this end, we work closely with the communities at the project design and implementation stage and with
the government entities at state, regional or village level to ensure sustainability and longevity of our
projects.
We are also focusing on close monitoring and evaluation of our ongoing and completed programmes to
learn best practices and to avoid repeating mistakes.
3.3.1 Ethiopia
2019 was overall another successful year in Ethiopia despite enormous economic, infrastructural and
political challenges. While we strengthened our implementation capacity, we also increased the number
of programme participants and continued to deliver quality services in all our programme areas.
a. Improving agriculture production and productivity
The agriculture component of our programme currently includes crop production, poultry and beekeeping.
In 2019, the total number of participating households more than doubled from 257 to 573. A new cohort
of 230 crop-producing farmers selected from four-target villages (Kudiyu, Keshaf, Abora and Belmegoha)
joined the programme, raising the total number of participating households from 220 to 450. Poultry
participants increased from 27 to 83, while in beekeeping, the numbers went from 10 to 40 households.
Programme participant household sorting their bumper harvest

With the provision of farm inputs including improved
seeds, fertilisers, off-and-on farm capacity
enhancement training coupled with continuous
extension support, farmers started internalising the
principles of good agricultural practices (GAP).
Similar to last year, both the first and second cohort
participants harvested 42 quintals of maize per
hectare, which is four times higher than recorded in
the baseline.
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Chickens in a coop, built by participant farmers

We introduced modern poultry practices in 2018 with the
provision of 459-improved breeds of poultry to 27 farmers
with intensive training and technical support, including the
construction of better poultry coops. Almost all participants
generated supplementary income by selling eggs and live
chickens, which in turn enabled them to join village savings
groups. Some farmers have further moved into goat and
sheep fattening businesses thanks to the additional income
they generated. In 2019, the number of participants in
poultry production increased to 83 and more than 952
improved breeds of poultry were distributed.
Traditional beehive positioned to harvest bee colonies

With the aim of transforming
traditional bee keeping practices
dominated by low yield and poor
quality honey, the Foundation
provided initial support to 10
households in 2018. The support
included one transitional and one
modern beehive per farmer,
protective
equipment
and
accessories as well as continuous
technical training.
This pilot project enabled participating farmers to collect 16.2 kg of honey per beehive, a yield three times
higher than the traditional method. The result generated more interest from the community and we
enrolled an additional 30 participants and provided 60 transitional beehives and necessary equipment in
2019.
Farmers’ training centre

The establishment of a farmers’ training
centre (FTC) in Keshaf village has been a
key factor in the success of the agricultural
activities. The FTC serves as a training and
demonstration site for good agricultural
practices, introduction to new technologies
and the application of farm inputs and
postharvest handling. The centre also
serves as a venue for community meetings,
experience sharing and learning.
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Fruit and other perennials seedling preparation

Despite the region’s huge potential for the cultivation
of tropical fruits, production and productivity have
been historically very low. With the objective of
improving productivity, the Foundation established a
nursery on two hectares of land to grow seedlings of
improved varieties of fruits and other perennials. In
2019, more than 5,000 seedlings of avocado, mango
and papaya were grown and distributed to more than
500 farmers in the four programme villages. Additional
seedlings selected by the farmers including bananas,
coffee and oranges will also be distributed when they
are ready.
In addition, in order to help eliminate the shortage of livestock feed in the area, a one-hectare
demonstration site was established in Belmegoha, where different animal feed crops and forage seeds
are grown and distributed to the farmers.
b. Improving access and quality of education
Pharo School Homosha
The most notable milestone in education was undoubtedly the boarding school campus and the move to
Homosha. The construction process was delayed by more than a year due to various reasons, forcing
the school to open in a rented campus the previous year. Set over 3.6 hectares, the Homosha campus
is one of a kind in the region and comprises of an administration building, auditorium, cafeteria, classroom
block, library and dormitory as well a traditional Ethiopian kitchen, maintenance quarters and a sports
field.
Pharo School, Homosha girls and the Headmistress, Andrea Spinner

Even though the construction was not fully completed until mid-2020, the school moved to its new home
in October 2019 and teaching resumed shortly thereafter. The campus is home to 20 teaching and more
than 70 non-teaching staff. The academic year started with 47 returning (grade-10) and 59 new students
(grade-9). The grade-9 entrance exam was well-attended with around 400 students taking the exam in
three different locations across the region. The current student body is diverse across BGRS. Additional
construction for staff and teacher housing started in mid-2019.
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Pharo School Homosha aims to become the best high school in BGRS and beyond in girls’ secondary
education. The school teaches the Ethiopian curriculum with a specific emphasis on English fluency and
STEM competency.

The school welcomed the Board of Trustees in December 2019 with an internal opening ceremony. An
official ceremony took place in February 2020.

Community Schools
Another milestone was the establishment of a brand new primary school to serve 180 students in
Belmegoha village, which previously did not have a school. The school also has a kindergarten unit
serving an additional 60 children.
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We also continued our support to Keshaf, Abora, Menge and Ashura primary schools through the
provision of the teachers’ capacity enhancement, facilities improvements and learning materials supply.
This includes the construction of four new classroom blocks, (each containing four classrooms), four new
student toilet blocks and the renovation of two old classroom blocks. These interventions significantly
transformed the learning environment of the four schools, and the quality of education for more than 3,974
students, 64 teachers and 168 adult learners and school committee members.

c. Increasing access to clean and adequate drinking water
i.

Benishangul Gumuz Regional State (BGRS)

In 2018 the development of one deep water well and nine shallow wells was suspended due to security
problems, the inefficiency of the drilling company and prolonged rains in the area. In 2019, we
successfully completed the development of both the deep and shallow wells, while the installation of
pipelines and the construction of pump sites and a reservoir for the deep well for Homosha School was
still in progress.
Deep water well reservoir

These new wells, combined with the two new
wells, two shallow wells and ten hand-dug wells
rehabilitated in 2018, have significantly
improved access to safe and adequate water for
more than 5,750 residents of Keshaf, Abora,
Menge, Belmegoha and Ashura villages.
Twenty-eight village water committees were
organised to ensure the sustainability of both
rehabilitated and newly developed water
sources. The Pharo Foundation team in
collaboration with the government trained more than 142 (78 male and 64 female) committee members
in village water system operations, maintenance and management.
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Training of trainers on community hygiene and sanitation

Training
In an effort to facilitate change in hygiene and
sanitation behaviour and practices in
communities and schools, Community Led
Total Sanitation and Hygiene (CLTSH), and
Schools Led Total Sanitation and Hygiene
(SLTSH) approaches were employed. The
approaches implemented in partnership with
the Regional Health and Education Bureaus
involved the training and deployment of
Community Health Extension Workers (CHEWs) and teachers, the facilitation of several awareness
raising events, home visits and the demonstration of latrine preparation.
ii.

Somali Regional State (SRS)

As planned, we completed the Dabofayed and Jirrie water supply projects in the Somali Regional State.
These projects aim to improve access to safe and adequate drinking water for the existing 12,700 and
the projected 23,000 population in the Dabofayed and Jirrie villages for the next fifteen years.
Drawing water from the Wabi-Shebelle River, two slow sand filtration (SSF) water supply schemes were
developed and have started providing clean water to the communities at a level well above the national
standard of “25 litres per day per person within a kilometre”.
The project has significantly transformed the lives
of people in these two villages. Women and
children used to travel on average 1.5km to 3km
spending 45-90 minutes every day to collect
muddy water from the very turbid Wabi-Shebelle
River. Crocodile attacks were very common
causing 3-4 deaths a year. Diarrhea was rampant,
especially among children.
Thanks to the project, the situation is different now.
Clean water from the communal water points in the
village allow each woman to free up a total of 540
hours a year of time spent travelling to collect
water. In addition, the lives saved and injuries
prevented from crocodile attacks are invaluable.
The scheme was completed and handed over to
the community in July 2019.
d. Improving health facilities
Established in 1984, Assosa General Hospital provides preventive and curative health services to a total
population of 750,000 residing in Assosa town, adjacent districts of the Oromia region, the Great Ethiopia
Renaissance Dam workers and residents of five refugee camps nearby.
Historically, the lack of an intensive care unit at the hospital had hindered the provision of necessary
rigorous monitoring and treatment for critically ill patients. The practice had been to refer such patients to
Addis Ababa, 660 km away. The long distance coupled with ever-increasing transport costs made it
particularly difficult for many to make the journey. Some used to die on the way and the majority ended
up receiving substandard care in crowded wards of the hospital with other patients, putting themselves
and others at risk of infection and subsequent death.
Built on our success of reducing in-hospital neonatal deaths by half with the establishment of Neonatal
Intensive Care Units back in 2016, and after close consultation with hospital management and the
regional health bureau, the Foundation supported the construction of a comprehensive Intensive Care
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Unit (ICU) at Assosa General Hospital in 2019. Although there are still equipment needs to be put in
place, the unit is saving lives and has been very well received by the medical community.

The newly built Assosa General Hospital ICU (for adults on the left and neonatal on the right)

e. Case Studies
Eman Bela is a programme participant from Keshaf
Kebele. Before the programme started, Eman used to
cultivate only half a hectare of his land and usually
produced 12-15 quintals of maize, earning him around
USD 400 for the year. With programme support, he
cultivated one hectare and harvested 45 quintals of
maize.
Eman is planning to sell 10 quintals of his produce when
the market price improves. As of October 2019, a quintal
of maize cost around USD 32 and he noted it would
reach USD39 in a few months. He is planning to buy
corrugated iron sheets for the new mud brick house he is building with the proceeds. Eman said the
remaining 35 quintals would be used for household consumption as he has a large family of 18 children.

Afaf Ousman 30 is a mother of 6 children (4 boys and 2 girls)
living in Menge, Belmeguha Kebele with her husband. Her
family’s livelihood mainly depends on agriculture with
traditional gold mining as a secondary income source. They
were amongst the chosen households in 2018 to receive
poultry as part of the Foundation’s project. Afaf received 17
poultry (2 cocks and 15 pullets) as per the package.
Income earned from poultry production
Afaf was very positive and excited whilst she explained the
benefit of the improved poultry. She had 13 egg laying
improved pullets laying nine eggs per day for about 18 months
continuously. Considering an average price of 5 ETB per egg,
the revenue from the sales of these eggs is estimated to be
24,300ETB (USD 800). In addition to that, she also earned
1,950ETB from the sale of the eight old chickens.
Income allocation and consumption pattern
Afaf said her family members’ poultry product consumption pattern has improved since they started
producing the improved poultry. She also explained how she is using the money they generated from the
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poultry production. Most recently Afaf bought five poultry, one goat, improved seeds and fertiliser. “In
general, my livelihood has considerably improved after I started producing improved poultry.” she added.
Change in livelihood
“One of the major changes in our livelihood is our consumption of poultry products. We are now also
able to buy improved seeds and fertiliser for our farm and diversify our income sources by other small
ruminants as well as scaling up the poultry production. In general, our income and livelihood is getting
better and better.”
Going forward
Afaf said that their plan in the future is to scale up the poultry and small ruminants production.

f. Pharo Farm
The Pharo Farm is an income generating part of The Pharo Foundation’s Ethiopia programme and is
located in the Menge Woreda of BGRS. The farm has been established as a for-profit business under the
ownership of the Foundation.
The 484 hectares of farmland was obtained from the regional government and the farm plans to plant dry
and rainy season crops as well as perennials, to ensure there is a harvest all year round to generate
continuous revenue.
After ground clearing a road to the farm was built

The pilot phase of establishing the farm is targeting
40-hectares. This will be implemented taking into
consideration the availability of resources, water,
the topographic data as well as the proximity and
accessibility to the main road. The site will have a
production plot, a residential compound for both
staff and labourers, a nursery site, a store, and an
office.
As the land is virgin with no prior agricultural
activities on it, it demands heavy machinery to clear
the bush and to conduct two cycles of in-depth
ploughing. Planting started in mid-2020.

3.3.2 Somaliland
Somaliland was plagued with a very serious drought most of the year that affected all aspects of our
programmes.
Delayed 2019 Gu rains, and the already poor Deyr rainfall at the end of 2018, impacted the lives of people
in North-West Gabiley. The Pharo programme villages Botor, Ilinta, and Ilma Dado were among the worst
drought-hit areas, which resulted in the displacement of hundreds of people seeking water for their
livestock. This in turn caused disruptions in our construction and agriculture training programmes.
Despite this significant setback in the first half of the year, good progress was achieved in all areas of
operation in the latter part of 2019, with milestones achieved especially in education.
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Emergency drought response support
Distribution of fodder to drought affected communities.

The prolonged drought also altered the cropping
season as well as decreasing crop and livestock
productivity resulting in severe food insecurity
across the three villages.
In response, the Foundation took the
unprecedented decision to implement an
emergency relief intervention in the form of cash
and animal feed for the vulnerable families that
could not migrate. Across the three villages, 647
families were supported (507 households with
cash and 140 with animal feed), which helped
them cope with the problems posed by the
drought. It was observed that, due to the
intervention, among these families, not a single animal was lost.
Programmes
a. Improving agriculture production and productivity
Like most semi-arid and arid climate regions Somaliland suffers from erratic and erosive rainfall
exacerbated by climate change. The Foundation’s approach to improving agriculture production and
productivity is multi-pronged. While we try to conserve the top soil and stop erosion with soil bunds, we
also train farmers in modern agricultural practices such as improved farming techniques, improved seeds,
fertilisers, compost making and pesticides. We also introduced drip irrigation through the establishment
of demonstration sites at Botor and Ilinta villages.
Soil bunds
The construction of soil bunds has been part of our Somaliland agricultural programme in the Botor, Ilinta
and Ilma Dado communities since 2017. In the last two years a total of 135km of soil bunds were
constructed in two phases. In 2019, it was planned to construct an additional 54 km, however due to
drought and the subsequent displacement of people, only half of the planned (22 km) was accomplished.
This increased the total length of soil bunds constructed to 157 km which as a result reduced the rate of
soil erosion and retained soil moisture in more than 1,070 farms in the three villages.
Drip Irrigation
Despite the challenges encountered, such as the shortage of rain and pest attacks, the first cohort of drip
irrigation participating farmers obtained a bumper harvest of vegetables. Feedback from participants
indicate that their produce has increased significantly due to the availability of irrigation water in the pond
and the drip irrigation technology, ensuring a better use of water resources.
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Second round participants at the demonstration site.

Moreover, by planting cash crops such as onions,
carrots and cabbage, a sample of farmers showed that
they were able to increase their incomes 3-5 times in a
single harvest season.
In 2019, the second cohort of 60 farmers were trained
and are preparing their irrigation water ponds, which is
a precondition for receiving a drip irrigation kit and a
microfinance loan from the Foundation.

b. Increasing access to clean and adequate drinking water
The Foundation rehabilitated two large earth dams
in Botor and Ilinta villages in 2018, availing water
for human and livestock consumption. While
continuing to provide the much-needed water for
more than 500 households in the villages, the
dams have been particularly instrumental in
ensuring the survival of livestock during the
ongoing drought. Starting in November 2018,
through to early 2019 at the height of the ongoing
drought, the dams have been serving residents of
both villages and surrounding communities.
In 2019, our focus was availing water for the third village Ilma Dado and strengthening village water
committees, as well as providing awareness raising activities for the sustainable use of water sources
and related structures. The construction of a berked (an underground surface water collection tank) is in
its final stage, despite labour challenges due to the drought. When completed it will have the capacity of
collecting 430m3 of clean water (very low turbidity) for human consumption and another 50m3 of water
in its sedimentation chamber for animal consumption. It is designed to serve 20 households for a 6month period at 20 lit/day/person rate of consumption.

c. Improving access and quality of education
In line with the country’s National Education Policy,
which identified ECE (Early Childhood Education) as
a priority area in improving national education
outcomes, the Foundation has been investing in the
sector since 2016 when we introduced a new ECE
delivery mechanism by integrating ECE centres into
seven public primary schools. This has enabled
children from poor and middle-income families to
access quality pre-school education vital to lifelong
cognitive, social and physical development.
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With the addition of three new centres in 2019, we now
run 10 ECE centres within 10 public schools providing
quality early education for 680 students. The students
receive teaching materials and uniforms, as well as
daily nutritious snacks and regular health checks
including deworming. The Foundation supports the
teaching and learning environment through continuous
teacher training and provision of educational supplies
and water for the centres.
The programme has been a big success both within the
school communities and families and at ministerial
levels. The Foundation is planning to expand the
number of ECE centres in the coming years and to
continue establishing the ECE standards in Somaliland.
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d. Pharo Schools Somaliland
The Pharo Foundation made a serious commitment
to Somaliland and its children by taking the strategic
decision to run its own KG, primary and secondary
schools under the Pharo brand name. As a first step,
in September 2019, with the approval of the Ministry
of Science and Education, the Foundation took over
the operations of Hargeisa Primary School and
Kindergarten and Sheikh Secondary School. The
schools, previously operated by SOS Children’s
Villages International (SOS-CVI), were rebranded as
Pharo Schools and aim to provide top quality
education and learning environments to its students
and staff.
Pharo Primary School, located in the capital
Hargeisa, implements a formal education programme
for the primary level (grade 1 to 8). The school has 16
classrooms, 38 staff and teaches more than 540
students between the ages of 6 – 13 years. The
Pharo Primary School delivers an integrated
curriculum, which covers different development areas
that are designed for the 21st century learner.

Pharo Kindergarten is located in the Gannad area – Koodbuur District Hargeisa and consists of 3
classrooms for three different learning levels, KG1, KG2 and KG3. The kindergarten facilities also include
indoor and outdoor activity grounds, in-class libraries, and offices. The centre hosts more than 105
students.
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Pharo Secondary School Sheikh is a co-ed boarding school located in the Sahil Region of Somaliland.
The school is situated in the town of Sheikh between the port city of Berbera and Burcoa in the centre of
Somaliland. The school has been the best secondary school in the country for decades and is a source
of national pride. Set over 5 hectares, the school teaches the Somaliland curriculum and offers IGSCE
exams. Entrance is highly competitive, based on national exam grades and school entrance exam results.
The school is home to 240 students and 44 staff.

3.3.3 Kenya
The Foundation took the decision to establish an East African headquarters based in Kenya with the aim
to attract high quality talent and to manage the East African operations more locally and efficiently.
Registration of the Pharo Ventures Kenya entity was completed in November and was ready for physical
establishment from January 2020.

4. Pharo Social Enterprises
We believe a vibrant private sector is key to job creation and sustainable economic development in Africa.
With this in mind, in 2019, the Pharo Foundation has embarked on an ambitious effort to build and run
private sector enterprises in East Africa, with the goal of creating jobs and developing local skill. Given
our philanthropic mission, the purpose of these “social enterprises” is not to maximise shareholders profit,
but rather achieve three objectives:
1)
2)
3)

maximising economic value added
maximising the number of jobs created
reaching profitability within a few years, ideally 3 or less and becoming self-sustaining
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Among Africa’s few competitive advantages, an important one is an abundance of cheap, low-skilled
labour. The Foundation will aim to maximise its impact, especially on sectors that require significant upfront investments yet create reasonable number of jobs, such as construction businesses or commercial
farms.
We decided to base and grow our Social Enterprises business from our Nairobi headquarters. The CEO
of Social Enterprises started in January 2020 and we plan to be operational in both Somaliland and
Ethiopia by the end of 2020.

5. The Pharo Foundation Strategy (2019-2025)
Over the course of 2019, it became clear that the Foundation’s fast pace of growth would be better
supported by a revised 5-year strategic plan; one that is more holistic and bottom up, as well as one that
is built on past successes. A new strategy was formulated with the leadership of the CEO and in
collaboration with the country teams and approved by the Trustees at the end of 2019.
The key drivers of The Pharo Foundation strategy are:









Talent development and controlled growth
Accountability, teamwork and quantifiable results
Building a “best in class” culture, reputation and track-record
Two-pronged approach: support the public sector human and physical capital while building a
solid Pharo-owned portfolio of programmes and businesses that focus on financial and
operational self-sustainability
Integrated holistic design that targets multiple outcomes from each programme
Sharing and leveraging our learning and networks
Geographical diversification within East and into West Africa

While adhering to the above principles, the Foundation will continue to invest in the four main themes that
the Trustees have approved as our main areas of focus: agriculture, education, health and water. Our
work with the government and communities will primarily target increasing “access” and eventually
quality, while our Pharo brand ventures will represent “quality” and long-term commitment.
In addition, our social enterprises will strive to fill the gaps in the services and manufacturing sectors with
emphasis on quality, sustainability and job creation.
We plan to carry out our programmes in cooperation and coordination with the appropriate government,
community and external stakeholders to maximise buy-in, leverage, ownership, success and longevity.

6. Structure, Governance and Management
6.1 Governing document
The Pharo Foundation is constituted as a company limited by guarantee (Company No. 07678862) and
operates under the terms of its Articles of Association. It is registered with the Charity Commission (No.
1143152).
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6.2 Organisational structure
The Pharo Foundation is a modest sized, yet growing, organisation with its Trustees overseeing its work
(structure below). The Pharo Foundation has three wholly owned subsidiaries – Pharo Development
Investment Limited (PDIL), Pharo Enterprises Limited (PEL) and Pharo Ventures Kenya Limited (PVKL)
as at 31 December 2019.

The Pharo
Foundation

100%

100%

Pharo Development
Investment Limited

Pharo Enterprises
Limited

100%

Pharo Ventures Kenya
Limited

PDIL’s principle activity is to receive profit distributions from Pharo Management (UK) LLP and make
charitable donations to The Pharo Foundation. Pharo Enterprises Limited and Pharo Ventures Kenya
Limited are entities to represent mission-related investments whose principle activities are to establish
Social Enterprises in East Africa.
In 2019, the Foundation took the strategic decision to establish various social enterprise businesses to
carry out more of its activities. The enterprises have three objectives: maximising economic value added,
maximising the number of jobs created and reaching profitability within a few years.
The team at The Pharo Foundation (UK) comprises of a Chief Executive Officer (CEO), one Programme
Officer, an Office and HR Manager and a Finance Manager. Trustees are appointed by the Member and
serve for three years after which they may put themselves forward for re-appointment. The current
Trustees were appointed based on the skills and experience that they offer The Pharo Foundation and
their interest in the charitable objectives of The Pharo Foundation. All Trustees are given an induction
pack that explains the legal obligations of the Trustees and includes The Pharo Foundation’s governing
document and other key policy documents.
The Trustees who held office during the period ending 31 December 2019 and up to the date of approval
of these financial statements were:
Mr Matthieu Baumgartner
Mr Guillaume Fonkenell
Ms Farah Jirdeh-Fonkenell
Ms Gulden Kazandag
Mr Nicolas Sagna
No Trustee received any remuneration for services as a Trustee, nor had any beneficial interest in any
contract with The Pharo Foundation, during the year. Expenses reimbursed to Trustees are disclosed in
note 7 of the financial statements.
The day-to-day management of the charity’s activities and the implementation of its policies are delegated
to one Trustee, who acts as the CEO of the Foundation. Management reporting lines are clearly defined,
and the Trustees receive regular reports on both the programme and grant activities to enable them to
fulfil their responsibilities.
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The key management personnel of the charity, responsible for directing and controlling, running and
operating the charity on a day to day basis, comprises of the CEO with support from the COO and
guidance from the Trustees.
6.3 Statement of Trustees responsibilities
The Trustees (who are also directors of The Pharo Foundation for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and the group and of the income and
expenditure of the charitable group for that period. In preparing these financial statements, the Trustees
are required to:
 select suitable accounting policies and then apply them consistently;
 observe the methods and principles in Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing the accounts in accordance with the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS102);
 make judgments and estimates that are reasonable and prudent;
 state whether applicable that the United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements; and
 prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.
The Trustees are responsible for keeping accounting records that are sufficient to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and the group and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
Each of the Trustees confirm that:
 so far as the Trustee is aware, there is no relevant audit information of which the charitable
company’s auditor is unaware; and
 the Trustee has taken all the steps that he/she ought to have taken as a Trustee in order to make
himself/herself aware of any relevant audit information and to establish that the charitable
company’s auditor is aware of that information.
This confirmation is given and should be interpreted in accordance with the provisions of s418 of the
Companies Act 2006.
The Trustees are responsible for the maintenance and integrity of financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
6.4 Risk management
The Trustees continuously assess the major risks to which the charity is exposed. As part of this process,
we reviewed and updated our risk management matrix in May 2019.
Our updated risk management matrix contains 22 potential risks under eight major headings, including
governance and management, law and regulation compliance, investment, operational, financial, external
and reputational. For each potential risk, we have identified potential consequences and the controls we
have put in place to manage the risk. We have also rated (low, medium and high) the likelihood of each
potential risk happening and the impact it will have on the Foundation if the risk materialised.
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The following are among the major risks that the Trustees have identified and established effective
controls to mitigate them:
 The Foundation lacks vision, mission, values and strategic forward planning with potential
consequences of loss of reputation and no clear objectives or priorities going forward. The
Foundation’s vision, mission and values have always been clear and the Trustees have developed
a well-articulated five-year strategy (2020-2025) and updated the vision, mission and values.
 Failure to meet legal/regulatory requirements with potential consequences of fines/penalties, legal
challenge, loss of reputation and loss of license. Trustees track legal/regulatory requirements in
relevant countries through annual legal reviews and seek legal advice before registration in new
countries.
 Failure to allocate and use resources in an appropriate and timely manner with potential
consequences of wasted effort/resources, failure to provide duty of care and loss of reputation.
Trustees scrutinise each programme proposal and budget before approval, they receive and
scrutinise quarterly reports from the CEO, and they organise periodic independent trips and
reviews.
 Insecurity and instability with potential consequences of programme disruption and loss of assets,
and harm to staff members. Trustees encourage and monitor strong and positive relationships with
local governments and communities and they monitor country risk assessments and security plans
that management puts in place. They have also put in place travel and accident protection
insurance policy.
 Fraud, mismanagement or error with potential consequences of loss of money, loss of reputation,
inefficiency and regulatory action. Trustees have put in place clear accounting policies and
procedures and monthly reporting arrangements. There are also annual external audits.
 The Foundation being at the risk of not meeting stakeholders’ expectations with potential
consequences of reputational damage, legal/regulatory challenges and inability to attract high
calibre staff. Trustees have formulated a risk management system and appointed a dedicated
Trustee who oversees risk management; and, a strong internal control environment and external
audit are in place.
6.5 Fundraising
The Foundation does not actively seek donations from the public therefore it has not registered with the
Fundraising Regulator. It does not use the services of any third party organisation to help in its fundraising
activities and no complaints were received about its fundraising activities during the financial year.
6.6 Public benefit
All the Trustees are conversant with the Charity Commission’s guidelines concerning charities and public
benefit and have given consideration to them when assessing the charity’s activities. The Trustees
believe that they have complied fully with the duty in Section 4 of the Charities Act 2011 to have due
regard to the public benefit guidance published by the Commission.

The Pharo Foundation 21

Trustees’ Report
For the year ended 31 December 2019
7. Future Plans and Objectives
We believe our well defined strategy, vision, mission and values and our passionate and motivated team
position us very well for further growth and faster expansion for 2020. We plan 2020 to be a year of real
growth. Our aim is to grow our programmes and headcount across all countries, to fully establish Nairobi
as our East African headquarters, to kick start our social enterprise business in all countries of operation
and to enter one new country, Rwanda.
The following are some of our key objectives for 2020:
In Ethiopia,
 Agree a new 5-year strategic plan with the BGRS government, covering all four areas of focus,
and start implementation.
 Complete the final infrastructure requirements at Homosha campus and start focussing on
academic excellence and English fluency
 Establish a Pharo Primary School in Assosa, our first fee-paying school in Ethiopia
 Establish a commercial farm
 Establish the legal presence of Pharo Social Enterprises and approve implementation strategy
In Somaliland,
 Ensure smooth operation, fiscal discipline and academic excellence at Pharo Schools
 Continue expansion of the ECE programme to 2 additional public schools
 Continue expansion and penetration of drip irrigation and water harvesting in our target
communities
 Establish the legal presence of Pharo Social Enterprises Somaliland and prepare business plan
for target sectors
In Kenya
 Recruit top talent for social enterprises, education and for other senior roles
 Evaluate the feasibility of and, potentially acquire existing primary/secondary schools
In Rwanda
 Establish the Foundation’s legal presence
 Analyse the potential of acquisition of primary/secondary schools to be anchor entry point into
the country
However, the serious extraneous hurdles we have had to overcome over the last few years make us
cognisant of the fact that, despite our best efforts, much of our progress and success will again depend
to a certain extent on external economic, political, infrastructural and other unforeseen factors of 2020,
the key being the Covid-19 pandemic.
Covid-19 started affecting the Foundation’s operations significantly from the end of March 2020. We
moved all offices to remote working and closed down all schools and sent staff and students home for
the remainder of the academic year. Somaliland schools continued with online learning which went
smoothly. In Ethiopia, the mode of education switched to radio due to lack of internet in BGRS
households.
In addition, all staff were trained in Covid-19 guidelines and protocols. Somaliland and Ethiopia offices
went back to selectively working from the offices after a few months, followed by Kenya. The UK office is
open for essential work and staff choose when and if they want to come in. Mask wearing is mandatory
on all Foundation premises and all other guidelines, such as social distancing and frequent handwashing,
are being strictly enforced, including isolation in case of suspected cases. All non-essential physical
meetings and travel have been suspended.
Thanks to technology and good-planning on the part of staff, business continued uninterested for the
most part. All essential meetings are carried out via Zoom or similar platforms. In 2021, we plan to
continue cautiously and rely on technology as much as possible to avoid the spread of the disease.
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8. Financial Review
8.1 Financial position
The Pharo Foundation received a donation of US$8,667,818 during the period from Pharo Development
Investment Limited (PDIL) which was unrestricted. PDIL acts as a vehicle to distribute profits received
from Pharo Management (UK) LLP.
At 31 December 2019, the group had total unrestricted funds of US$15,486,118. Of this amount
US$1,912,241 has been committed to partners as future funding, subject only to satisfactory reviews of
project progress. This amount is not available for future programme grants or general expenses.
US$3,247,341 is being invested in impact investments and the remaining unrestricted funds of
US$10,326,536 are the group’s reserves.
Total income of the group for the period was US$9,329,002 while total expenditure was US$6,177,661.
The Pharo Foundation does not undertake fundraising activities.
8.2 Investment policy
The Pharo Foundation had an investment portfolio valued at US$3,247,341 at 31 December 2019 (2018
– US$4,689,917). The Pharo Foundation’s investment objective is to generate annual investment returns
in excess of HSBC cash deposit rate and/or to further its charitable objectives. The Trustees have a
significant amount of investment experience and expertise. The Trustees undertake due diligence and
carefully evaluate an investment proposition in both financial and mission related terms before an
investment decision is made. Performance of investments is monitored periodically by the Trustees on
an on-going basis.
8.3 Reserves policy
The Pharo Foundation has committed to several charitable grant projects and programmes with various
on-going financial commitments. Accordingly, the Trustees monitor the level of reserves throughout the
year to enable it to meet these financial commitments and other operational liabilities. Funds committed
to partners and our own programmes are shown as designated funds in the balance sheet and are
payable only after reviews of project and programme progress. The Pharo Foundation’s reserves are
those funds not already committed and therefore available for future programme spending. It is not the
intention of the Trustees to accumulate reserves; the Trustees plan to expend the charity’s resources
over a reasonable period.
The above report has been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.
Approved by the Trustees and signed on their behalf by:

Ms Gulden Kazandag,
Trustee
Approved by the Trustees on 18 December 2020
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Independent auditor’s report to the member of The Pharo Foundation
Opinion
We have audited the financial statements of The Pharo Foundation (the ‘foundation’) and its subsidiary
Pharo Development Investment Limited (the ‘group’) for the year ended 31 December 2019 which comprise
the consolidated statement of financial activities, the group and foundation balance sheets and consolidated
statement of cash flows, the principal accounting policies and the notes to the financial statements. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:


give a true and fair view of the state of the group and foundations’ affairs as at 31 December 2019 and
of the group’s income and expenditure for the year then ended;



have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and



have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the group
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:


the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or



the trustees’ have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group’s or the charitable parent company’s ability to continue to adopt
the going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information
included in the annual report and financial statements, other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:


the information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and



the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and the foundation and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees’ report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:


adequate accounting records have not been kept by the group and foundation, or returns adequate for
our audit have not been received from branches not visited by us; or



the foundation financial statements are not in agreement with the accounting records and returns; or



certain disclosures of trustees’ remuneration specified by law are not made; or



we have not received all the information and explanations we require for our audit; or



the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and
from the requirement to prepare a strategic report.
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Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the group’s and the
charitable parent company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the group or the charitable parent company or to cease operations, or have no realistic alternative
but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.
Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Edward Finch, (Senior Statutory Auditor)
For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street
London
EC2V 6DL
Date:
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Notes

Group
Group
1 Jan 2019 to 1 Jan 2018 to
31 Dec 2019 31 Dec 2018
US$
US$

Income from:
Donations and legacies
Charitable activities
Investment

58,329
396,450
8,874,223

26,619
7,218,840

9,329,002

7,245,459

6,177,661

3,003,602

Total expenditure

6,177,661

3,003,602

Net income before investment gains

3,151,341

4,241,857

1
2
3

Total income
Expenditure on:
Charitable activities

Net (losses) on investment assets

4

5

(360,644)

1,708,765

Net income
Other recognised gains/losses
(Losses) / gains on foreign exchange
Net movement in funds
Total funds brought forward
Total funds carried forward

(1,442,576)

3,881,213

(338,442)
6

1,370,323
14,115,795
15,486,118

(128,384)
3,752,829
10,362,966
14,115,795

The Pharo Foundation has no recognised gains or losses other than those shown above.
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Notes

Fixed assets
Tangible assets
Investments

Current assets
Debtors due within one year
Cash at bank and in hand

Creditors: amounts falling due
within one year

Group
2019
US$

Group
2018
US$

Foundation
2019
US$

Foundation
2018
US$

8
9

2,520,311
3,247,341
5,767,652

1,531,400
4,689,917
6,221,317

2,520,311
3,245,799
5,766,110

1,531,400
4,688,374
6,219,774

10

422,512
9,747,442
10,169,953

316,463
7,831,056
8,147,519

424,748
9,742,308
10,167,056

318,554
7,826,491
8,145,045

11

(451,488)

(253,041)

(449,198)

(250,900)

9,718,465

7,894,478

9,717,858

7,894,145

Total net assets

15,486,118

14,115,795

15,483,968

14,113,919

Net assets attributable to Group

15,486,118

14,115,795

15,483,968

14,113,919

10,326,536
5,159,582
15,486,118

6,867,491
7,248,304
14,115,795

10,325,931
5,158,037
15,483,968

6,867,160
7,246,759
14,113,919

Net current assets

Funds of the charity:
Unrestricted Funds
. General funds
. Designated funds

12

Approved by the Trustees of The Pharo Foundation, Company Registration No. 07678862 (England and
Wales) and Charity Registration No.1143152 and signed on their behalf by:

Gulden Kazandag
Trustee
Approved on 18 December 2020
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Group
1 Jan 2019 to
31 Dec 2019
US$

Group
1 Jan 2018 to
31 Dec 2018
US$

Cash flows from operating activities:
Net cash (used in) operating activities

(5,947,908)

(2,783,767)

Cash flows from investing activities:
Income from investments
Purchase of tangible fixed assets
Net cash provided by investing activities

8,874,223
(1,230,175)
7,644,047

7,218,840
(1,188,941)
6,029,899

1,696,139

3,246,132

7,831,056

4,829,999

220,246
9,747,442

(245,074)
7,831,056

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at 01 January 2019
Change in cash and cash equivalents due to
exchange rate movements
Cash and cash equivalents at 31 December 2019

Group
1 Jan 2019 to
31 Dec 2019
US$
Net income for the reporting period (as
per the statement of financial activities)
Adjustments for:
Losses on investments
Depreciation charges
Income from investments
Increase/(decrease) in debtors
Decrease / (Increase) in creditors
Net cash used in operating activities

Group
1 Jan 2018 to
31 Dec 2018
US$

1,708,765

3,881,213

1,442,576
79,469
(8,874,223)
(106,049)
(198,447)
(5,947,908)

360,644
44,473
(7,218,840)
86,599
62,143
(2,783,767)
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The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:
Basis of accounting
The financial statements have been prepared under the historical cost convention with items recognised at
cost or transaction value unless otherwise stated in the relevant accounting policies below or the notes to
these financial statements.
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.
The Foundation constitutes a public benefit entity as defined by FRS 102.
The financial statements are presented in US dollars and are rounded to the nearest dollar.
Basis of consolidation
The Consolidated Financial Statements incorporate the results of the Pharo Development Investment
Limited (‘PDIL’), Pharo Enterprises Limited (PEL) and Pharo Ventures Kenya Limited (PVKL) for the year
ended 31 December 2019.The acquisition method of accounting has been adopted.
Under section 408 of the Companies Act 2006 and the SORP, The Pharo Foundation is exempt from the
requirement to present its own Statement of Financial Activities.
Critical accounting estimates and areas of judgement
The most significant area of judgement that affects items in the accounts is in respect to the value of unlisted
investments. Unlisted investments are recorded at management’s estimate of fair value in the absence of
readily determined fair values. These estimates are established with reference to the price of new share
issues during the accounting period, or the most recent issue after the year end if no new shares were issued
during the accounting period, and are believed to be a reliable best estimate of fair value. Where no reliable
estimates can be made, the investments are carried as cost less impairment.
Going concern
The Trustees have assessed whether the use of the going concern assumption is appropriate in preparing
these financial statements. The Trustees have made this assessment in respect of a period of one year from
the date of approval of these financial statements.
The Trustees have concluded that there are no material uncertainties related to events or conditions that
may cast significant doubt on the ability of the charity to continue as a going concern. This is because the
charity is in a net asset position and received sufficient additional investment income after the year end to
meet the cost of its budgeted programme and grant-making activities.
Since 31 December 2019, the Foundation has assessed the potential impact of ongoing consequences of
the Covid-19 pandemic on the Foundation and concluded that while the ability of the Foundation to
undertake it's activities as planned will be affected, as detailed on page 22 of the trustees report, there will
be no material impact on the going concern status of the Group because the Foundation has sufficient assets
and received its allocated profit share during April-20 from Pharo Management (UK) LLP which is sufficient
to ensure the Foundation can meet its commitments and liabilities.
Income
Income is recognised in the period in which the charity has entitlement to the income, the amount of income
can be measured reliably and it is probable that the income will be received.
Income represents investment income from PDIL. It is measured at the fair value of the consideration
received or receivable, excluding any discounts or rebates.
Donations, including amounts received under Gift Aid, are recognised when the charity has confirmation of
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both the amount and settlement date. In the event of donations pledged but not received, the amount is
accrued for where the receipt is considered probable.
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.
Income from charitable activities are recognised in the period in which the service is provided. Where income
is received in advance of meeting any performance related conditions and there is not unconditional
entitlement to the income, its recognised as deferred and included in creditors as deferred income until the
performance conditions are met.
Investments
Investments other than subsidiaries are included in the financial statements at fair value, using a quoted
market price or evidence of recent transactions. If fair value cannot be measured reliably investments are
measured at cost less impairment. Gains and losses are recognised in the statement of financial activities.
Investments in subsidiaries are held at cost, less any impairment charges.
Expenditure
Liabilities are recognised once there is a legal or constructive obligation to make a payment to a third party,
it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. All expenditure is inclusive of irrecoverable VAT. All expenditure is
accounted for on an accrual basis.
Expenditure comprises the following:


Expenditure on activities comprises the salaries, overheads, including governance costs, and grants
payable associated with the furtherance of The Pharo Foundation’s objectives.



Grants payable are included in the statement of financial activities when approved and when the
intended recipient has either received the funds or been informed of the decision to make the grant
and has satisfied all related conditions.

Tangible fixed assets
All tangible fixed assets costing more than £500 and with an expected useful life exceeding one year are
capitalised. Assets are depreciated when they are brought into use. Depreciation is provided at the following
annual rates in order to write off each asset over its estimated useful life:
IT equipment
Furniture and fittings
Motor Vehicles
Construction in progress

3 years estimated useful life
3 years estimated useful life
2 to 5 years estimated useful life
No depreciation

Construction in progress comprises the costs of completed proportion of the school building.
Foreign currencies
Assets and liabilities in other currencies are translated into US$ at the rates of exchange ruling at the balance
sheet date. Transactions in other currencies are translated into US$ at the rate of exchange ruling at the
date of the transaction. The income statements of subsidiaries in other currencies are translated at average
rates of exchange. Exchange differences are taken into account in arriving at the net movement in funds.
Although the functional and presentational currency, as stated above, is US$, the Pharo Foundation is a UK
based charity and certain provisions of legal and regulatory requirements and the charity’s operating policies
are stated in British Pounds (£). Within these financial statements, amounts relating to these specific
requirements have also been stated in British Pounds (£).
Operating leases
The costs of operating leases are charged to the statement of financial activities on a straight-line basis over
the life of the lease.
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Principal accounting policies
31 December 2019
Debtors
Debtors are recognised at the settlement amount, less any provision for non-recoverability. Prepayments
are valued at the amount prepaid. They have been discounted to the present value of the future cash receipt
where such discounting is material.
Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on demand or have
a maturity of less than three months from the date of acquisition.
Creditors and provisions
Creditors and provisions are recognised when there is an obligation at the balance sheet date as a result of
a past event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Creditors and provisions are recognised at the amount the charity
anticipates it will pay to settle the debt. They have been discounted to the present value of the future cash
payment where such discounting is material.
Fund accounting
All of the charity’s and the group’s funds received to date have been unrestricted.
The general fund comprises those monies which may be used towards meeting the charitable objective of
the charity at the discretion of the Trustees.
The designated fund comprises monies set aside out of unrestricted general funds or specific future
purposes or projects.
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Notes to the financial statements
31 December 2019

1

Donations and legacies
Group
1 Jan 2019 to
31 Dec 2019
US$

Donations

2

58,329
58,329

Pharo Schools - Somaliland

396,450
396,450

Group
1 Jan 2018 to
31 Dec 2018
US$
-

Income from investments
Group
1 Jan 2019 to
31 Dec 2019
US$

Profit share from Pharo Management UK LLP
Bank interest

4

26,619
26,619

Income from charitable activities
Group
1 Jan 2019 to
31 Dec 2019
US$

3

Group
1 Jan 2018 to
31 Dec 2018
US$

8,667,818
206,405
8,874,223

Group
1 Jan 2018 to
31 Dec 2018
US$
7,153,301
65,539
7,218,840

Expenditure on charitable activities
Group
1 Jan 2019 to
31 Dec 2019
US$

Grants
Integrated Livelihood Programme
Support costs of grantmaking and programme activities

646,146
5,018,495
513,020
6,177,661
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Group
1 Jan 2018 to
31 Dec 2018
US$
384,596
2,236,752
382,254
3,003,602

Notes to the financial statements
31 December 2019
Group
1 Jan 2019 to
31 Dec 2019
US$
Grants
Integrated Livelihood Programme
Support costs of grantmaking and programme activities

Analysis of activities
Education
Health
Ethiopia Programme
Somaliland Programme

Activities
undertaken
diretly
2019
US$
3,490,291
1,528,204
5,018,495

646,146
5,018,495
513,020
6,177,661

Grant funding
of activities
2019
US$
121,146
500,000
646,146

Support costs
2019
US$
10,972
45,283
316,099
138,402
513,020

Group
1 Jan 2018 to
31 Dec 2018
US$
384,596
2,236,752
382,254
3,003,602

Amount
2019
US$
132,118
545,283
3,806,390
1,666,606
6,177,661

Support costs have been allocated to each of the above activities on the basis of resources used during the
year.

Analysis of support costs
Communications & IT
Finance costs
General management
Office and premises
Staff costs
Governance costs

5

1 Jan 2019 to
31 Dec 2019
US$
16,897
864
80,413
92,538
233,129
89,179
513,021

1 Jan 2018 to
31 Dec 2018
US$
10,130
845
58,823
92,913
159,171
60,373
382,255

(Losses) / gains on investment assets

Investment losses

Group
1 Jan 2019 to
31 Dec 2019
US$

Group
1 Jan 2018 to
31 Dec 2018
US$

(1,442,576)
(1,442,576)

(360,644)
(360,644)
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31 December 2019
6

Net movement in funds
Group
1 Jan 2019 to
31 Dec 2019
US$

Staff costs (note 7)
Auditor's remuneration
- statutory audit services current year
- other services
Operating lease rentals

7

1,394,690
24,257
5,437
73,019

Group
1 Jan 2018 to
31 Dec 2018
US$
922,243
21,800
1,939
74,800

Staff costs, key management personnel and trustee’s remuneration
Group
1 Jan 2019 to
31 Dec 2019
US$

Employees
- wages and salaries
- social security costs
- employer pension contributions

1,312,194
17,704
64,791
1,394,690

Group
1 Jan 2018 to
31 Dec 2018
US$

842,586
23,332
56,325
922,243

The average number of employees during the period totalled 166 persons (2018: 46 persons). This is
analysed as follows:
Group
1 Jan 2019 to
31 Dec 2019
No.
Number of support staff
Number of programme staff

Group
1 Jan 2018 to
31 Dec 2018
No.

3
163
166

Group
1 Jan 2019 to
31 Dec 2019
No.
Employees with emoluments between £80,001 to £90,000 per annum
Employees with emoluments between £110,001 to £120,000 per annum

3
43
46

Group
1 Jan 2018 to
31 Dec 2018
No.

1
1
2

-

The key management personnel of the parent, the Foundation, comprises the Trustees and CEO. One
Trustee acts as CEO of the charity on an unpaid basis and was reimbursed US$9,285 (2018: US$6,443)
relating to travel expenses incurred in her capacity as CEO.
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Notes to the financial statements
31 December 2019
No Trustees received any remuneration or reimbursement of expenses in their capacity as trustees.
US$33,287 for travel expenses were met directly by the Foundation for four Trustees in connection with their
duties as Trustees during the period (2018: US$26,968 for all Trustees). The total remuneration (including
taxable benefits) of the key management personnel for the year is $nil (2018: $nil).
The key management personnel of the group comprise those of the Foundation. The key management
personnel of its wholly owned subsidiaries Pharo Development Investment Limited, Pharo Enterprises
Limited, and Pharo Ventures Kenya Limited are the Directors. The Directors received no remuneration or
reimbursement of expenses in connection with their duties as Directors during the period (2018: $nil).

8

Tangible assets

Group and Foundation

IT

Motor

Construction

and fittings equipment

Furniture

Vehicles

in progress

Total

US$

US$

US$

US$

US$

Cost
At 1 January 2019

27,813

22,307

274,997

1,269,947

1,595,064

Additions

63,746

9,982

97,048

1,059,399

1,230,175

Disposal

(186)

-

-

-

Writedown

(932)

-

-

-

FX on exchange rate

(2,983)

(2,042)

(22,917)

At 31 December 2019

87,457

30,247

349,128

5,632

3,694

54,340

15,354

7,092
-

Depreciation
At 1 January 2019
Charge for the period
Writedown

(932)

(655)

(143,022)
2,186,325

(186)
(932)
(170,963)
2,653,158

-

63,665

57,024

-

79,469

-

-

(932)

(6,927)

-

FX on exchange rate

(1,773)

At 31 December 2019

18,280

10,130

104,436

At 31 December 2019

69,178

20,117

244,692

2,186,325

2,520,311

At 31 December 2018

22,181

18,614

220,658

1,269,947

1,531,400

-

(9,355)
132,847

Net book value

The Construction in Progress relates to Pharo School Homosha construction which was fully completed on
the 31st May 2020.
In Ethiopia, the Foundation has been granted use of a 26 and a 484 hectare plot of land from the Environment
Forest and Land Administration Office, of Benishangul Gumuz Regional State for the construction of the
Pharo School Homosha and establishment of Pharo Farm respectively.
In Somaliland, the Foundation has been granted three School sites from the Ministry of Education and
Science to be responsible for operating, running and development of the Schools.
Although the risks and rewards of ownership of these sites is held by the Pharo Foundation, no value has
been attributed to them in the financial statements. The Foundation is unable to reliably estimate their value
under the specific terms granted.
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9

Investments

Unlisted investments
Investment in subsidiary company

Market value at 01 January 2019
Additions
Net (loss) on investment asset
Market value at 31 December 2019

Group
2019
US$

Group
2018
US$

Foundation
2019
US$

Foundation
2018
US$

3,247,341
3,247,341

4,689,917
4,689,917

3,245,796
3
3,245,799

Group
2019
US$

Group
2018
US$

Foundation
2019
US$

Foundation
2018
US$

4,689,917
(1,442,576)
3,247,341

5,050,561
(360,644)
4,689,917

4,688,374
1
(1,442,576)
3,245,799

5,049,018
(360,644)
4,688,374

4,688,372
2
4,688,374

Investment by the Group represents its investment in Pharo Management (UK) LLP and New Forests
Company Holdings Limited. The investment in New Forests Company Holdings Limited has been valued at
management’s estimate of its fair value which has been determined from share price used for buying shares
between existing shareholders during the accounting period.
The Pharo Foundation had two wholly owned subsidiary at 31 December 2019 – Pharo Development
Investment Limited (PDIL), registered number 7775576 and Pharo Enterprises Limited (PEL) registered
number 12211206.
PDIL’s principal activity is to receive profit distributions from Pharo Management (UK) LLP and make
charitable donations to The Pharo Foundation. A summary of the results is set out below. Audited accounts
will be filed with the Registrar of Companies. The company did not trade during the period and the previous
period.

Pharo Development Investment Limited

Income
Administrative costs
Profit on ordinary activities before foreign exchange
Gains / (losses) on foreign exchange
Profit for the financial year
Gift aid
Aggregate capital and reserves

2019
US$

2018
US$

8,667,818
(2,306)
8,665,512
(28)
8,665,485
(8,665,211)
2,151

7,163,413
(2,036)
7,161,377
(261)
7,161,116
(7,163,413)
1,876

The Pharo Foundation has a wholly owned subsidiary, Pharo Enterprises Limited (PEL) registered number
12211206, which owns the entire share capital of Pharo Ventures Kenya Limited (PVEL). Pharo Enterprises
Limited was incorporated on 19 September 2019 and Pharo Ventures Kenya Limited was incorporated on
22 October 2019. Both are purely mission-related investments whose principle activities are to establish
Social Enterprises in East Africa as described in the Trustees’ report. A summary of the results from
incorporation is set out below.

The Pharo Foundation 37

Notes to the financial statements
31 December 2019
Pharo Ventures Pharo Enterprises
Kenya
UK
2019
2019
US$
US$
1,000
1

Income
Administrative costs
Profit / (Loss) for the year
Aggregate capital and reserves

10

Debtors
Group
2019
US$

Accounts Receivable
Prepayments
Construction advance
Sundry debtors
Amounts due from subsidiary undertaking

Group
2018
US$

148,050
157,150
55,533
61,779
422,512

61,097
217,710
37,656
316,463

Foundation
2019
US$
148,050
157,150
55,533
61,779
2,236
424,749

Foundation
2018
US$
61,097
217,710
37,656
2,091
318,553

Construction advance includes advance payments of ETB 1,776,973 (2018: ETB 6,181,861) made to the
construction companies less any proportional deductions made after subsequent payments. Sundry debtors
include rent deposits of £20,781 (2018 – £20,781). The rent deposit is subject to a charge against all sums
due and all the Pharo Foundation’s obligations under property leases.
11

Creditors: amounts falling due within one year

Accruals
Sundry creditors

12

Group
2019
US$

Group
2018
US$

Foundation
2019
US$

Foundation
2018
US$

73,223
378,265
451,488

59,168
193,873
253,041

70,932
378,266
449,198

57,027
193,873
250,900

Granted /
(Gained /
Impaired)

At 31 Dec 2019

US$

US$

US$

-

(646,146)
(1,442,576)
(2,088,722)

1,912,241
3,245,797
1,544
5,159,582

Designated funds

At 1 Jan 2019
Group
Grants payable
Impact investments
Investments

US$
2,558,387
4,688,373
1,544
7,248,304

Net new
commitments/
Investment

-
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Notes to the financial statements
31 December 2019

At 1 Jan 2019
Foundation
Grants payable
Impact investments

US$
2,558,386
4,688,373
7,246,759

Net new
commitments/
Investment

Granted /
(Gained /
Impaired)

At 31 Dec 2019

US$

US$

US$

-

(646,146)
(1,442,576)
(2,088,722)

1,912,240
3,245,797
5,158,037

-

The income funds of the Group and Foundation include the following designated funds which have been set
aside out of unrestricted general funds by the Trustees for specific purposes.
The “Grants payable” fund represents monies which the Trustees have committed to various partner
organisations. Net new commitments represent new grants awarded in the year less amounts committed in
previous periods.
The “Impact investments” fund represents monies which the Trustees have invested in enterprises which
deliver both financial and mission related returns.
The investments fund in the group represents investment of PDIL in Pharo Management (UK) LLP.
13

Taxation

The Pharo Foundation is a registered charity and, therefore, is not liable for income tax or corporation tax on
income derived from its charitable activities, as it falls within the various exemptions available to registered
charities. The Foundation’s UK subsidiaries gift aids all profits (where applicable) to The Pharo Foundation
and hence no tax is payable by them.
The Foundation’s branch registered in Ethiopia and Somaliland are non-profit making, non-government
organisation. Under the respective local laws and regulation these overseas operations are exempt from
income tax.
Pharo Ventures Kenya Limited is an overseas subsidiary resident in Kenya for taxation purposes. The $Nil
taxation charge as arises because operation has not commenced during the period as a result nil tax being
recognised for Kenya tax purposes.

14

Related party transactions

The Pharo Foundation is funded by a proportion of profits realised by Pharo Management (UK) LLP, where
Mr Guillaume Fonkenell is a Managing Member.
15

Analysis of net assets between funds

Group
Tangible fixed assets
Investments
Net current assets

General
funds
US$
2,520,311
7,806,225
10,326,536

Designated
funds
US$

Total
US$

3,247,341
1,912,241
5,159,582

2,520,311
3,247,341
9,718,466
15,486,118

The Pharo Foundation 39

Notes to the financial statements
31 December 2019

Foundation
Tangible fixed assets
Investments
Net current assets

General
funds
US$
2,520,311
7,805,620
10,325,931

Designated
funds
US$

Total
US$

3,245,799
1,912,238
5,158,037

2,520,311
3,245,799
9,717,858
15,483,968
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31 December 2019
16

Financial commitments

At 31 December 2019, The Pharo Foundation had the following future minimum commitments under noncancellable operating leases on land and buildings:
2019
US$
Land & Buildings
. Less than one year
. Between two to five years

73,019
54,764
127,784

2018
US$
74,800
130,901
205,701

At 31 December 2019, The Pharo Foundation had capital commitments of 2019 - $330,067 (2018 –
$461,661) in respect of contracted for construction works.
The Pharo Foundation’s commitments to fund projects where recipients have yet to meet all conditions for
receipt are shown in note 12.
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