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The evidence is clear: ‘skill and ability beget future skill and ability’, in the words of University of Chicago professors
Carneiro and Heckman, who contributed to education research through their seminal paper on ‘Human Capital
Policy’. They provided evidence of the high return to early interventions in education, versus the low return to
remedial or compensatory interventions later in the life cycle. They proved that Early Childhood Education (ECE)
centres annexed to public primary schools are a scalable solution with major impact on attainment across the years of
schooling. Similarly, McCoy et. Al. (2017) find that participation in ECE leads to statistically significant increases in high
school graduation rates (d=0.24 standard deviation, 11.4 percentage points). Given The Pharo Foundation’s evidence-
based approach, it was quick to follow up on those findings. In 2016, The Pharo Foundation instigated a local
educational revolution by running the first ECE centers integrated to public primary schools in Somaliland. The
Foundation’s ECE model significantly influenced the National ECE policy framework and set standards for early years
curriculum in Somaliland. The Foundation also trained the first 28 ECE teachers from public schools who were given a
condensed ECE course in partnership with local universities.

Indeed, for the Foundation, education is not merely something that stays in the classroom. It is a mission which can
be achieved with the ongoing support of key members of society. The Foundation organised local community
sensitization campaigns, garnered support from religious leaders and formed mothers’ committees at each ECE
center. It nurtured its relationship with ECE champions within the MoE and facilitated the establishment of a separate
ECE unit within the ministry providing the necessary technical and material support.
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Yet the Foundation cannot enable social change without clear evidence that its own interventions are impactful.
Hence it carried out a quasi-experimental study using the International Development Educational Learning Assessment
(IDELA) tool, which measured the impact and effectiveness of its ECE programme. Since then, The Foundation’s self-
improvement drive has grown ever stronger, with regular impact assessments conducted by its Monitoring and
Evaluation team, which is currently marshalling new evidence on the impact of the Foundation’s ECEs on economic
development.

Today, the Foundation’s 18 ECE centers in Somaliland provide 864 children with the key to future educational
attainment. In Ethiopia, the Foundation also supports 11 ECE centers with 700 children. But the hallmark of game-
changing organizations is continuous innovation, hence The Foundation has refined its ECE model into a more
comprehensive Early Childhood Development (ECD) model, by strengthening its nutritional support and regular health
checks in the centres and addressing children’s home environment-related barriers to learning. Indeed, The
Foundation is not merely concerned with education per se but with retaining the livelihood opportunities that present
themselves with education all through an individual’s life. If an individual or child at one of the Foundation’s
educational institutions is lacking in health or food, those livelihood opportunities will be wasted. Hence the
Foundation’s systemic approach.

ECE Somaliland students in class.
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One of the scholarship recipients, Abdifatah
Abdi giving a speech at the event.

The Pharo Foundation strongly believes in preparing its secondary school pupils for post-secondary education, not
only through academic excellence, but also through its specialised college and career counselling department. The
Foundation sees its schools as providing Somaliland’s secondary pupils with opportunities to climb the ladder of
success, and it strives to accompany them as they move up that ladder. In line with its overall development philosophy
and subject to internal financial constraints, the Foundation goes the extra mile for those who already show
outstanding potential. In this perspective, a selection of 8 of the brightest pupils from Pharo Secondary School Sheikh
were awarded university scholarships to leading schools in Turkey, Cyprus, Malaysia and the U.S. One of its scholarship
recipients, Abdifatah Abdi, had the pleasure of giving a speech at the event and thanked The Pharo Foundation for
their continued support and guidance through his secondary education. He said, ‘What I am most excited about is how
we have the chance to attend some of the most prestigious universities around the world’.

Adan Muse, former principal of Pharo Secondary Sheikh 
giving his remarks during the awarding of scholarships. 


